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A MESSAGE FROM THE PRESIDENT OF THE BOARD

Dear Friends and Supporters,

This has been an exciting year of growth and development at Sistema Toronto. We now proudly serve 250 at-risk children and
their families, providing after-school care, a community of support, and the life-changing opportunity to learn music.

We started a three-year Curriculum Development project, launched a Music & Movement class for newcomers to our program,
started a Chamber Music program for senior students, and provided our students with more opportunities to share and experi-
ence music with their community than ever before. With a renewed focus on social learning outcomes, we are seeing immense
growth in our students and are excited for what their futures holds.

Each day, we remind our students that we are a team; we always do our best; and we always help each other. By being part of
Sistema Toronto’s team of supporters, you exemplify this motto for our students and demonstrate the power of community. You
are part of a movement that provides children in Toronto’s most marginalized neighbourhoods with the opportunity to meet
their full potential.

Thank you for your continued support of Sistema Toronto. We are proud of the community we have built around our students and
grateful for your belief in our work. We are excited to build on the success of 2016-17 and share our progress with you.

Sincerely,

Scott Mackenzie
President and Board Chair
Sistema Toronto



PURPOSE

Sistema Toronto has a mission to foster social change through free music education for at-risk children. Our after-school music
and social development program provides children ages 6-12 with 10 hours of intensive after-school programming each week. As
students’ social development is our top priority, we develop practical understanding of social skills like confidence, teamwork,
and leadership through music education. New students begin in the Music & Movement class before moving into the core
program, where they learn strings, percussion, and choir. In addition to music instruction, each child receives instruments to learn
on and a daily nutritious snack, all without cost to the participants’ families.

OUR MISSION

Sistema Toronto is an intensive social program transforming the lives of
children through ensemble-based music.

OUR VISION

Through the global language of music children grow to realize their full potential
as engaged and responsible citizens.
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THE CHALLENGE

Statistics Canada data shows that Toronto continues to have the highest child poverty rate amongst large cities in
Canada, and children of colour, Indigenous children, newcomers, children with disabilities, and children from single-
parent families are more likely to experience poverty. *

One in four children in Toronto live in poverty and that number rises to one in two for newcomers to Canada** Children
who grow up in marginalized and low-income households are less likely to achieve academic and social success and are
more likely to depend on social services, experience physical and mental health problems, and live in poverty as adults.
Toronto has the most expensive daycare of any city in Canada. Parents spend an average or $21,096 annually.

At the heart of the Sistema method is a simple idea: using the collective ensemble experience to promote positive
social change in students.
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MEDIAN INCOME

$32,539 $39,986 $46,803

PERCENTAGE OF CHILDREN PERCENTAGE OF CHILDREN PERCENTAGE OF CHILDREN
LIVING IN POVERTY LIVING IN POVERTY LIVING IN POVERTY
37% 46% 39%
PERCENTAGE OF PERCENTAGE OF PERCENTAGE OF
SINGLE PARENT HOUSEHOLDS SINGLE PARENT HOUSEHOLDS SINGLE PARENT HOUSEHOLDS

20% 36% 27%

* Source: Alliance for a Poverty-Free Toronto, Children’s Aid Society of Toronto, Colour of Poverty - Colour of Change, Ontario Campaign 2000, & Social Planning Toronto. (2015). Toronto Child & Family Poverty Update
20715. Retrieved from http://campaign2000.ca/wp-content/uploads/2016/03/Toronto-Child-and-Family-Poverty-Update-2015.pdf

**Source: Toronto Foundation. (2018). Toronto’s Vital Signs. Retrieved from https://torontofoundation.ca/wp-content/uploads/2018/01/TF-VS-web-FINAL-4MB.pdf

***Source: Canadian Centre for Policy Alternatives. (2017). Time Out: Child care fees in Canada 2017. Retrieved from https://www.policyalternatives.ca/sites/default/files/uploads/publicatons/National Office/2017/12/
Time Out.pdf



PROGRAM DELIVERY

SOCIAL DEVELOPMENT CHOIR MUSIC & MOVEMENT
STRINGS PERCUSSION NUTRITION

EVALUATING PROGRAM IMPACT

In 2016-17 Sistema Toronto impacted
250 students and their families
in 4 schools in 3 priority neighbourhoods in Toronto.

Our students each received over 350 hours of free social and music education from 32 teachers to help

them reach their full potential as engaged and responsible citizens.

Sistema Toronto students start in our program as 6 and 7 year olds and become their schools’ top
performers. Sistema Toronto students are more likely to score level 3 or 4 on standardized testing
compared to their non-Sistema peers.

SUBJECTS

READING: SISTEMA: NON-SISTEMA: WRITING: SISTEMA : NON-SISTEMA: MATHEMATICS: SISTEMA: NON-SISTEMA:

Egﬂ R 5% 2% B 46% ' N 8% N 619

LEARNING SKILLS:
RESPONSIBILITY: SISTEMA: NON-SISTEMA: ORGANIZATION: SISTEMA: NON-SISTEMA:  INDEPENDENT WORK  SISTEMA: NON-SISTEMA:
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X 4% 1 519 2% B 49% @'@ 74% 500%

COLLABORATION: SISTEMA: NON-SISTEMA: INITIATIVE: SISTEMA: NON-SISTEMA: ~ SELF-REGULATION: SISTEMA:  NON-SISTEMA:

/]
14% 51% 78% 59%

74% 51%




CHAMBER ENSEMBLES

NUTRITION PROGRAM

One in eight (12.6%) households in Toronto experience food insecurity*. Kids that come from food insecure
households are more likely to experience poor mental and physical health, greater rise of chronic disease,
nutrient inadequacies, and other long-term adverse health impacts. It also negatively impacts their
academic and social performance.

Our nutrition program allows students to boost their energy levels and focus on learning, and snack time
gives students and staff an opportunity to build a sense of community in our centres.

* Source: City of Toronto. (2017). Report for Action: Food Insecurity in Toronto. Retrieved from https://www.toronto.ca/wp-content/uploads/2017/11/9112-tphbackgroundfile-107929.pdf




CURRICULA DEVELOPMENT

Sistema Toronto evaluated and improved its comprehensive curriculum for Strings (violin, cello, viola and bass) that was
established in 2015-16. As part of a three-year Ontario Trillium Fund-supported curriculum development program,

we developed curricula for Choir, Percussion, Music & Movement, and Social Development that fully integrates and supports the
curriculum for Strings.

The choir curriculum focusses on five components of choir and singing skillsets:

vocal production, technical skills (matching pitch, singing scales, rhythm), sight singing, Repertoire for all
performance and presentation, and repertoire. The choir curriculum is divided into junior, program areas reinforces
intermediate and senior learning outcomes. These components align with and support learning outcomes, but also
the learning outcomes for each level in the strings and percussion curricula. represents the diversity of the

communities in which Sistema
Toronto programs are offered. We

include repertoire by composers of
The percussion curriculum focuses on progressive skill acquisition in stick technique, colour, women, and Indigenous

understanding of time signatures, world-beats and patterns, mallet instrument technique, artists whenever possible.
instrument care and setup, rhythmic ear training, and performance and presentation.

The percussion curriculum is divided into junior, intermediate and senior learning outcomes.

These components align with and support the learning outcomes for each level

in the strings and choir curricula.

Our Music & Movement class for newcomers to Sistema Toronto now has unique curriculum focused on preparing students to
play orchestral instruments in their second year. Music & Movement students sing, play pitched and non-pitched percussion
instruments, learn music theory and notation, and build confidence together to build a strong musical foundation.

The Music & Movement class creates leadership opportunities for senior students, who introduce their younger colleagues to
string instruments. By collaborating with beginner musicians, senior students are given a sense of pride in their accomplishments,

a responsibility to model positive behaviour, and begin to learn to teach. The younger students receive mentorship and learn that
they have older kids in their community to rely upon.
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SOCIAL DEVELOPMENT

Our first Social Curriculum was written in summer 2017. Social learning is both woven into instrument classes and has its own

learning modules, outcomes, and evaluation as to remain our top priority. Each week, students explore a different theme and
discuss how it applies in music and other areas of their lives.

WEEKLY THEMES INCLUDE:

TEACHER PROFESSIONAL DEVELOPMENT

We hosted twelve Teacher Professional Development sessions that prepare Sistema Toronto teachers to support their students
musically and through the difficult situations many of them face at home and in school. These sessions create space for teachers

to discuss issues that arise in classrooms, share ideas, and improve our curricula so that our program evolves to meet the needs
of the community.

DISCUSSION TOPICS INCLUDE:
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IMPACT: SUCCESS STORY

Aaron*is a violin student in his third year at Sistema Toronto - Scarborough. When he first entered the program, he was constantly
disruptive in class, did not respect his teachers, and had sporadic attendance. He exhibited an aversion to authority and would
become defiant when given instructions or feedback.

Sistema Toronto teachers and staff patiently worked with Aaron, giving him extra attention and support. Despite his behavioural
challenges, Aaron is a very strong violin player who needed his teachers to challenge him and nurture his growing desire to
perform well on his instrument.

The Sistema Toronto team demonstrated our behavioural expectations for Aaron and worked with him to understand our social
learning themes each week. With each set back, our team let Aaron know what the standard is and how we can support him in
developing positive habits. Rather than punishing Aaron for missteps, our team gave him increased responsibility, let him know
that his struggles are valid, and that his community is rooting for him to make improvements.

His demeanor has now completely changed. He always listens to instructions, is courteous and helpful with his teachers and
peers. He can often be found practicing before class while waiting for his friends to arrive.

In 2016-17, because of his musical ability and positive attitude, Aaron was given the opportunity to perform O Canada with his
choir for Kathleen Wynne and the Liberal Caucus Black History Month Ceremony at Queen’s Park.

He is now a great collaborator and works well with his teammates. Recently, Aaron was given ownership over his time commit-
ments and was offered a choice between missing one day of Sistema each week and not playing one piece so that he could attend
sports practices or committing to 100% attendance at Sistema and playing in all the pieces. He chose to commit himself to music
classes and his Sistema community.

Sistema Toronto has become a resource to Aaron’s parents, who are thrilled at the improvements he is making at Sistema, school,
and at home. We are excited to see how Aaron continues to grow and improve in 2018!

* Student’s name has been changed and photo has not been used in order to protect their anonymity.
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Sistema Toronto students build leadership and confidence through community outreach projects. Some Sistema Toronto
students felt the rush of performing for the first time; others experienced their first trip downtown; and some Sistema

{ families were able to experience the symphony or the opera together for the first time. Our community partners help us il
provide life-changing opportunities for students by allowing them to share

NOVEMBER

Teddy Bear Affair
Children’s Aid Society

IN THE COMMUNITY

and experience music together.
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DECEMBER

Collaborative Concert with
the Scarborough

Philharmonic Orchestra

Military Trail Winter Concert

Parkdale Winter Concert

St. Martin de Porres Winter
Concert

Yorkwoods Winter Concert

JANUARY

Canadian Opera Company
presents Magic Flute*

L} Er

FEBRUARY

Queen'’s Park Black History
Month Celebration

Collaborative Concert with

the Toronto Children’s
Chorus
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MARCH

St. Martin de Porres Catholic
School Open House

Toronto Symphony
Orchestra rehearsal with
James Ehnes*
Ward 7 Council Meeting

David Geringas concert *

Military Trail Public School
Open House

APRIL

Hart House Chorus Concert
Yorkwoods Public School
Open House

International Roma Day
Celebration

Red Violin Gala at The
Gladstone Hotel*

Parkdale Jr. & Sr. Public
School Open House

Military Trail Public School
Assembly

Trio Arkel Concert*
Richview United Church

MAY

Students for Students (Hart
House) Concert*

Spring Into Parkdale!

TD Bank (Yonge & Lawrence
Branch)

Mosaic Institute Peace
Patron Gala

Ward 7 Council Meeting

JUNE

Collaborative Scarborough
Philharmonic Orchestra
“Joyful Music, Spotlight on
Strings”

Morningstar Canada Golf
Tournament

Military Trail Summer
Concert

Parkdale Summer Concert

St. Martin de Porres Summer
Concert

St. Martin de Porres
Catholic School Assembly

Yorkwoods Summer Concert

*Indicates that Sistema Toronto students and/or families experienced the concert or event as audience members

11



BOARD OF DIRECTORS

CHAIR
Scott Mackenzie
President & CEO, Morningstar Canada

TREASURER
Marcia Lewis Brown
Consultant, Investment Strategy

SECRETARY
Robert S. Williams
Consultant

PAST PRESIDENT
Merle Kriss
Principal, Kriss & Associates Ltd

DIRECTORS
Jonathan Boulakia
Chief Legal Officer, Chartwell Retirement Residences

Giulia Frisina
Journalist & Media Consultant

Jolanta Hickey
Principal, Notre Dame High School

Karim Kanji
President & CEO -
Sutterhill Investment Corporation

Marianne Oundjian
Performing Arts Consultant

. Angela Wu
Senior Accountant, Ernst & Young



Sistema Toronto Academy
Statement of Operations and Changes in Fund Balance
For the year end August 31, 2017

2016 2017
$ $
Revenues
Lnodr:\e;it(ijgr?sl, donations including stick 163,896 79281
Foundation and trust grants 376,728 377,396
Corporate donations 121,750 165,100
Government grants 85,000 -
Events 13,837 8,332
Donations in kind 8,885 8,039
Interest 117 1,381
Other revenue 1,600 4,276
771,813 643,805
Expenditures
Human resources - program delivery 496,921 114,882
Human resources - administration 194,783 220,157
Fundraising fees 20,564 61,380
Nutrition program 21,906 19,263
Outreach 531 1,494
Other program delivery costs 11,780 16,693
Audit 3,945 5,248
Conferences and meetings 197 1,641
Cost of disposal of securities 455 170
Events and fundraising 6,770 7,060
Insurance 6,015 5,788
Legal 100 10,059
Marketing and promotion 3128 2,429
Office and general 22,339 31,223
Program evaluation 10,079 19,718
Rent 11,974 11,974
Website development - 1,845
Amortization 32,044 29,758
843,621 860,782
Ei)l(g?:agf expenditures over revenues for (-71,808) (:216,997)
Sg:fral fund balance at the beginning of the 126,944 343,921
General fund balance at the end of the year 55,136 126,944
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DONORS 2016-2017

Thank you to all of our supporters, without whom we would not be able to provide music and social education to 250 at-risk
children. All donations go towards the implementation of our program, in which children develop a life-long appreciation of
music, as well as the skills and confidence needed to reach their full potential in all areas of life.

$100,000 +

Ellen and Robert Eisenberg
Gordon and Ruth Gooder Charitable
Foundation

$50,000 - $99,999

Goldie Feldman Fund
The George and Cedric Metcalf Chari-
table Foundation
Ontario Trillium Foundation
TD Financial Group

$10,000 - $49,999

Marcia Lewis Brown
The Lang Family Foundation
Mackenzie Financial Charitable Founda-
tion
Catherine and Maxwell Meighen Foun-
dation
Morningstar Research Inc.
Ontario Arts Council
TELUS Community Board
Robert S. Williams

$5,000 - $9,999

Arts Access Fund
Cadillac Fairview
D’Addario Foundation
Linda & Robert Goldberger
Hal Jackman Foundation
Jordan Family Foundation
Merle Kriss
Scotiabank
Shum Vourkoutiotis Fund
Toronto Foundation

$1,000 - $4,999

Marie Berard
Francis Domingue
David and Judith Goodings
Christie Gray & lan Weinroth
Morton Greenberg
Clayton Gyotoku Fund
Hart House Chorus
Miriam Kagan
Karim Kanji
Kiwanis Foundation
Lay Family Foundation
Maricia Lipson
Scott Mackenzie
Joan McCalla Fund
The Kenneth G. Mills Foundation
Marianne Oundjian
Richview United Church
Misha Rosolak
Margaret Zeidler
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UNDER $1,000

Aderonke Akande

Brian Alexander

Albert Alexanian

Carmelle Allen

Miriam Anderson

Susan Armstrong

Frank Baines

Lauren Ballem

Mary Barcellos

Linda Beck

Lara Brady

George Brady

Leah Brock

Victoria Buchy

Bonnie Cameron

Michelle Carroll

Rejoy & Ayesha Chatterjee
Tsering Choeden

Sandra Ciganic-McKinney
Josephine Clement
Michelle Clemo & Frederick
Strahle

Lauren Corindia

Michael Cruickshank
Morgan Cunningham
Marta Cutler

Gayle de Bloeme

Jordana de Bloeme

Sean Dempsey

Axel Dhermilly & Shannon
Barnett

Claudine Domingue

Emily Dontos

Morris Dorosh

Tim Doyle

Michael Dufresne

Jillian Eisenberg & Danny Roth
Herlich Elizabeth

Sholeh Fabbri

DONORS 2016-2017

Sonya Fatah

Dr. Victor Feder

Caezar Flores
Katherine Fraser
Giulia Frisina

Elaine Gaber-Katz
Haley Gaber-Katz
Matthew Gans

David Goman

Juliet Gopoian

Barbara Grant

Betty Jane Gray

Jana and Bob Gray
Julian Grey

Rohit Guptah

Konrad & Susan Hahnelt
Darah Hansen

Beverly Hargraft

Helen Harper

Hart House Students For Stu-
dents

Heather Heaps

Calley Heaps-Estrin
Paul and Frances Hellen
Mark Hennings
Rebecca Hogg

Trent Horne

Ilter Ibrahimof

Janet Isaac-Charbonneau
Luke Jackson

Nancy Jacobi

Naomi Jeffs

Laura Johnson

Gary Johnston

Hilary Johnston

Susan Kaufman
--=Marnie Keith-Murray
Tim Kennish

Sean Kidd

Allen Koretsky

Kuttis Family Fund

Leda Lada

Georgina Lall Velandria
Alex Lalonde & John Thomas
Susan Lapell
Dominique Laplante
Danielle Layman-Pleet
Wendy Leaney

Dr. Dirk Leemans

Kirk LeMessurier

Joy Levine

Bonnie & Peter Levy
Melody & Jeremy Link
Duncan Macaulay
Massimo Marinelli

Bob McKitrick

Tracy McSweeney
Eileen Mercier

Sean Millar

Seanna Millar

William Molson
Victoria Moreno

Rosa Muscillo

JylLA. Norris

Margaret Norris

Anne O’'Connell

On The Off Beat Music School
Paul Otis

Overholt Enterprises/Big
Voice Studios

Parkdale Village BIA
Jignesh Patel

Crysler Paton

Arlene Perly Rae

Tracy Poizner

Martha Porado

Robin Potts

Alvin & Glenna Rebick
Judy Rebick

Terra Rebick
Magdalene Redekop
Regine Reynolds-Cornell

Delphine Roussel
Leon Rucker

Saitua Legal

Marcela Saitua
Kathy Selecky
Marsha Serkin
Stacey Shaul

Larisa & Michael Sheinin
Valerie Sherriff
Robert Simpson
Serguei Skoulkine
Alison Sloan

South River Sound
Louise Sparling
Jamie Stager

Jenny Stimac
Marilyn Stix

Jody Stocks
Alexandra Sutherland
Michael Takasaki
Bella Barbara Tamir
TD Bank (Yonge & Lawrence
Branch)

Kim Temple

Krista Thompson
Severn Thompson
Jennifer Town
Denise Trevisan
Andres Tucci-Clarke
Joan Tucker

United Way

Linda Vanderstoop
Brendan Wall

John Wall

Lyse Ward

Howard Weinroth
Arlene Williams
Elizabeth Williamson
Ute Wright

Angela Wu
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